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By Bob Gould

Comptroller GeneralÕs Report to the 
Subcommittee on International Political and
Military Affairs. Committee on Interna-
tional Relations, House of Representatives.
October 1997; Beginning on page 76:
ÒSources of information not fully usedÓ

Despite the availability of vari -
ous assets and the apparent
uncertainty concerning the

location of the Mayaguez crew, little
attempt appears to have been made to
use photography or other means to
verify reports or to obtain additional
information.

Once located, the Mayaguez and the
area around Koh Tang were pho-
tographed frequently. Primary cover -
age was provided by RF-4 photo recon-
naissance aircraft, which flew a total of
16 missions Ð four on May 13, six on
May 14, four on May 16, and two on
May 16 and took an estimated 5,000 to
6,000 pictures. In addition, a high alti-
tude aircraft flew one photo mission on
May 13 and a P-3 aircraft took a small
number of hand-held photographs at
the outset and toward the end of the
operation. Unmanned photo drones
available in Thailand were not used
during the incident. Although only a
small number of photographs reached
Washington during the incident, they
were analyzed in the field. 
RF-4 Coverage

On the evening of May 12, the Joint
Chiefs of Staff requested that RF-4
photo coverage of Poulo Wei Island be
made at the first available light in
Cambodia. The local U.S. command
received these instructions via a non-
secure phone. Command personnel
told us that because of the use of this
phone, they were not told why the
photo reconnaissance was being
requested or what the pilot should
look for. However, Defense made
available to us messages containing
specific instructions, which we were
told should have arrived prior to the
first photo-reconnaissance flight. The
mission was carried out while the

Mayaguez was still dead in the water
at Poulo Wai, but no photos of the ship
were obtained. 

Although the Commander in Chief,
Pacific Command, initially imposed
minimum altitudes Ñ 6,000 feet over
the mainland, 4,500 feet over the
islands Ñ missions were subsequently
flown as low as 1,000 feet. Some mis-
sions were general in nature and air-
craft were directed to take photos
along a pre-plotted course which
included Kompong, Som, Ream, Koh,
Tang, and Poulo Wai. Other missions
were more specific and included two
nighttime missions to obtain informa -
tion on the distance between the cargo
containers aboard the Mayaguez and
the relationship of the Mayaguez to
Koh Tang Island.

RF-4 coverage was not continuous.
For example, no RF-4s were in the area
when the Mayaguez crew was
believed to have been transferred to
Koh Tang. However, RF-4s were in the
area at the time the fishing vessel, sus-
pected of carrying Caucasians, left Koh
Tang until several hours after it
reached Kompong Sam.

Defense permitted us to examine
film that had been analyzed in Thai -
land during the incident to verify that
no photos were obtained which might
shed light or the whereabouts of the
Mayaguez crew. Photo interpreters
were neither informed of nor asked to
look for a fishing boat suspected of car-
rying Caucasians. After the Mayaguez
incident, the film was forwarded to

Washington where it was examined
again, but not primarily to determine
whether the fishing boat had been
photographed. We selected approxi-
mately 1,000 photos taken on a single
RF-4 mission at about the same time
the fishing boat reached Kompong
Som. Using similar photo interpreta -
tion equipment to examine the film we
did discover a picture showing a lot of
people on the deck of a fishing boat
lying dead is the water near Kompong
Som harbor. Defense photo inter-
preters analyzed the pictures and con-
firmed that it was a Òfishing boat with
approximately 29 possible persons on
deck.Ó The boat in the photo had
Òprobable boxesÓ and drums or barrels
in front of the pilothouse, as did the
fishing boat from which the Mayaguez
crew was eventually recovered. The
crewmen, after their recovery, indicat -
ed that shortly after reaching Kom -
pong Som harbor, their boat was
moved about 1-1/2 miles down the
coast where it anchored 50 yards off-
shore.

None of the RF-4s in the area at the
time were directed to take photo -
graphs of a fishing vessel at this loca-
tion. The mission of the aircraft which
obtained this picture was to take pho -
tographs along a Ôpre-plotted courseÕ
over Kompong Som, Ream, Poulo Wai
and Koh. The pilot was probably not
aware that a fishing vessel with possi-
ble Caucasians aboard was in the area.

The photo was taken from an alti -
tude of about 10,000 feet. The altitude
and the camera used, and other factors
influence the detail seen in a photo
when it is enlarged. Page 27 shows a
photo that is enlarged 40 times (photo
not currently available). The RF-4 that
took this photo was also carrying a
camera that can be used at an altitude
as low as 600 feet, which would result
in a picture with better detail and
which would not need as much
enlargement since the scale of the
object being photographed is larger.
Page 28 is an RF-4 photo of the
Mayaguez at an altitude of between
1,600 to 2,000 feet and enlarged 10

The Seizure of the Mayaguez 
The RF-4s were there

Aerial surveillance photo (apparently
taken by a P-3) showing two Khmer
Rouge gunboats during the initial seizing
of the SS Mayaguez.



times. Defense has indicated that the
existence of known anti-aircraft sites
on the mainland posed a risk for low-
level photo reconnaissance.

We were told that photo interpreters
are not Ð nor should they be Ð kept
abreast of operational developments.
Later, Defense indicated that this is not
the official policy of the Department.
Photo interpreters confirmed that they
were not informed that a fishing vessel
with 30 to 40 people thought to be pos-
sible Caucasians had reached Kom-
pong Som.

Defense stated that every reason-
able effort was made to secure addi-
tional information on all aspects of the
incident through photography or other
means. We believe that the facts pre-
sented in our report indicate that sev-
eral reasonable opportunities to try to
gain additional information on the
crew were not pursued. 

Concerning the photograph we
discovered, Defense states that we
were not under the time constraints
imposed by the incident and had the
benefit of additional photos not avail -
able when the film was first
reviewed. Our discovery of the photo
of the fishing boat carrying the crew
was made prior to our access to this
additional Defense photography. The
additional photography was used to
persuade Defense that the photo was
probably the vessel carrying suspect-
ed Caucasians. Unlike the photo
interpreters who first examined the
film, we were aware that a fishing
boat carrying possible Caucasians
had reached-the Cambodian main-
land. Some Defense officials told us
that photo interpreters should not be
kept abreast of such operational
developments. Our examination of
approximately 1000 photos and dis-
covery of the particular photograph
took approximately one hour.

End of reconnaissance discussion.

This information was found on a search of
the internet after an email to Tac Recce. Ref-
erences of RF-4 photo activity were found at
http://archive.gao.gov/f0302/a02828.pdf. 

Following are email extracts from
some of the RF-4 crew members who

participated in the Mayaguez rescue:

From Jim Bortz . . . . . . . 
My one and only combat mission

was in support of the Mayaguez rescue.
I was flying with Hank Johnson as no. 2
to our Sq/CC (one of the many) Hoot
Gibson (forget who was his pitter).

To make a very long story (and mis-
sion) short:

¥ we flew an 8.2 hour mission
¥ refueled 4-5 times as I recall
¥ reportedly had Ò1012 percentÓ of

our fragged targets (a factoid for Hoot
when the sqd. closed down)

¥ played airborne FAC for the fight -
ers, spotting targets (patrol or PT boats)

¥ resulted in sinking two of the same
¥ got shot up a bit by ground fire

(hard to believe, since on most runs we
were supersonic)

¥ ass was so sore, it hurt to sit down
on the crapper afterwards

ÑJim Bortz
jim.bortz@l-3com.com

703-375-6530

From Dave Britt . . . . . . . 
Bortzie, I never knew you were in

on this action. Point of fact, barrage
fire doesnÕt know or care how fast
you are going. Bullets are supersonic
too :-)

ÑDave Britt 
davegailbritt@cox.net

From Tom Kelly. . . . . . . 
I seem to remember the part where

Hank Johnson and Bortzie came up
after a low pass on that mission and
told lead they took some fire. At that
point, as I remember the story going,
lead said ÒIÕm making a pass to con-
firmÓ and flew closer to 360K than
600K. His plane also got shot up a bit.
I remember three Hoot Gibsons in RF-
4s. One that was a contemporary of
Bortzie and me. The other two were
more senior Ð one much beloved and
one little beloved. I think our 14TRS
Sq/CC was the latter. He didnÕt like
mustaches so just about everyone in
the Sq grew one because they ÒlikedÓ
him so much.

ÑTom R. Kelly
Tom.Kelly@saftas.com

From Jim Bortz . . . . . . . 
Hooter Gibson! I have more Òsto-

riesÓ on him than I have on Kelly and

Rowland and Davis combined (well on
second thought I have many on Clary
as well). I flew with Hooter in Vietnam
in Ô66 and Ô67. ÒWild TimesÓ is a mild
description. Gen Paul Hodges was
Ops Officer and Hooter was his more
than able Assistant Ops.

I believe the PPIF folks jabbed Hoot
at his Sawadee with Ò1012 percentÓ
target coverage.Ó

ÑJim Bortz

From Jim Metsala . . . . . . . 
Yep, your description of the Hooter

Gibsons sounds accurate. I believe the
other senior Hoot was the one that I
flew with.

ÑJim Metsala
james@metsala.com

From Lloyd Schneider . . . . . . . 
In your last email you mentioned an

interest in RF-4 involvement in the
Mayaguez incident. I am very interest -
ed in anyone who has knowledge of
the events as I was involved but have
lost (memory) many of the details. 

Registration History

The Mayaguez was first launched in

April 1944 as SS White Falcon, a

C2-S-AJ1 (U.S. Maritime Commission)

built by North Carolina Shipbuilding

Company of Wilmington, N.C.. Its sister

ship was the SS Ponce.

After World War II, she was renamed

the Santa Eliana. In 1960, she was

lengthened and widened by the Mary-

land Shipbuilding and Drydock Company

and converted into the first U.S.-flagged,

all-container ship devoted to foreign

trade, with a capacity of 382 containers

below-deck plus 94 on-deck. She was

renamed SS Sea in 1964, and SS

Mayaguez in 1965.

Beginning in 1965, the Mayaguez

sailed a regular route for Sea-Land

Service, Inc in support of American

forces in Southeast Asia: Hong Kong –

Sattahip, Thailand – Singapore. On 7

May 1975, about a week after the fall of

Saigon, Mayaguez left Hong Kong on

what was said to be a routine voyage.

Duly retrieved from Khmer Rouge

forces, the Mayaguez was taken out of

service and eventually scrapped, in 1979.

Ñhttp://en.wikipedia.org/wiki/SS_Mayag uez
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I was based at Udorn at the time
and flew the first recce mission to
photo the deck layout of the ship using
photoflash carts. We got some great
photos. We were a 2-ship led by Vic
Martin and I was on his wing. I donÕt
remember who was in his or my back-
seat but Vic aborted enroute to the area
which left us to get the photos. My
backseater was one of the senior
squadron WSOs and did a great job of
first finding the ship and getting us
lined up for our one pass. We really lit
up the night with I donÕt remember
how many photoflash carts. 

I do remember some radio chatter
after our pass from someone at a much
higher altitude than us wondering if
all that flashing was the ship blowing
up or AAA. My logbook shows 3.9
hours, all nightime, in aircraft #255 on
May 13th. Thats all the info I have
except I think I may have a copy of one
of our photos of the ship in a box
somewhere?

I have been unable to download the
PDF file you mentioned but will try
again. I would appreciate any info on
who has knowledge of this incident. I
would really love to find out who the
other players were, especially my WSO.

ÑLloyd Schneider
b.l.schneider@juno.com

From Keith Barnett . . . . . . .
I was a WSO in the 14th TRS at

Udorn RTAFB from February 1975 to
August 1975. RF-4s from the 14th TRS
participated in the Mayaguez rescue.
On the day the ship was recovered we
had a two ship in the area taking pho-

tos. The pilots were Henry Johnson
and Lt. Col Gibson (known as the Gib-
bon behind his back). One of the Nav-
igators was Jim Bortz. I think they
used up about every foot of film they
had - but I donÕt know if the informa-
tion was ever used for anything. By the
time they got back to base (and as
they) developed the film the ship and
crew was rescued; at least that is what
I remember.

That night there was a ÒlargeÓ party
at the Udorn OfficerÕs Club. Late in the
evening our squadron ops officer start -
ed looking for crew members that
were not at the party (and drunk) to fly
a mission back to Koh Tang Island. I
assume we were looking for any indi -
cation that there were any marines left.
(My understanding is that three
marines were captured and eventually
executed by the Khmer Rouge). I was
one of the lucky individuals who was
still sober.

At the intel briefing we were
informed that if anything happened
we better eject over water because
there were no flyable rescue helicop-
ters left. We made several passes over
the island. I still have some of the pic-
tures stashed away somewhere. 

This was the last significant action
of the 14th that I recall. We were inacti-
vated and the planes flown to Shaw
AFB, I think in July. I stayed behind
with another Lt. Ð Rick Hilscher. We
returned all the remaining equipment
and the squadron building to the base.
I left Udorn in August 1975. 

ÑKeith Barnett 
barnettkeith@bellsouth.net

From Tom Kelly . . . . . . .
I was in the 14TRS at the same time

and flew a sortie or two for the
Mayaguez. I didnÕt fly the mission
you talk about but remember some of
it. I think your backseater or maybe
he was in Vic MartinÕs backseat, was
Bob Lucas. IÕve included him on this
email. One thing I remember was how
many carts they fragged. You remem-
ber the standard was five carts with
56 percent overlap for stereo cover-
age. Five carts allowed you to get part
of the target in the 2nd and 4th frames
and hopefully centered in the 3rd
frame. However, as often was the case
over our careers, fighter guys who
didnÕt really understand recce were
writing the frags. I think they thought
if five was what we suggested they
could be even more sure of getting the
target by fragging 10 carts (twice as
good, right?). Of course the problem
was if you got the target perfectly, the
target was partially covered in the 5th
and 6th frames and not centered in
any of them.

ÑTom R. Kelly

From Keith Barnett . . . . . . .
Hey Tom, I forgot about LloydÕs

mission (or any others we flew). I only
remembered Jim Bortz and the Gibbon
on the day of the rescue using every
foot of film they had (is that correct
Jim?), and the mission I flew the day
after the rescue, I think with Guy
Munder, and Dancing Bear was pilot -
ing the other aircraft. 

ÑKeith Barnett

With the exception of Tac Recce 
RF-4 aircrews, the attempted 

rescue of the Mayaguez crew by U.S.
military forces was a complete disaster.
Casualties during the operation were
14 Marines killed or missing (ten in the
Knife 31 shootdown and four at the
west beach), two Navy corpsmen
killed, and two Air Force crewmen
killed. Thirty-five Marines and 6 air -
men were wounded. Seven helicopters
were destroyed or too severly dam-
aged to continue operation. To read
more about this unfortunate ÒincidentÓ
online go to http: //en.wikipedia.
org/wiki/Mayaguez_incident. Knife-23 (left) sits damaged and Knife-31 destroyed on the east beach of Koh Tang.
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Final Flights
Jim Carpenter

Col. James Orval Carpenter, USAF
retired, 78, of Belton, Mo., passed away
August 5, 2009. He graduated from
West Virginia University and was com -
missioned into the USAF in 1952. 

He logged over 4,600 flight hours in
aircraft such as the RF-84, RF-101,
C141A and C-9. 

He was preceded in death by his wife
Sue, who passed away July 19, 2003. 

Howard Davis
Howard passed away on

Nov 23, 2009. Apparently
he had gone to his fishing
hole and when he didnÕt
return, his wife, Sylvia,
went to see what was up.

She found him face down in the water
and doesnÕt know if he had a stroke, a
heart attack, or drowned. There will
be an autopsy to determine the cause
of death. 

Condolences can be sent to Sylvia
Davis, 11650 W. 800 N.. Colfax, IN
46035-9635.

Gordon Palenius
Lt. Col. Gordon Palenius, USAF, 78,

passed away Nov. 18, 2009. He joined
the Air Force in 1953 and retired in
1978. He served in both the Korean
War and Vietnam. Gordon is survived
by Marilyn, his wife of 53 years.

Marilyn Palenius lives at 190 E.
Canal Dr., Palm Harbor Fl 34684.

Robert Mack Law
Robert Mack Law, age 81, passed

away on 7 Nov. 2009. 
Flying training in Class 52-B, was

followed by Recce CCTS, May-July 52.
From Shaw Mac went! straight to
Kimpo where he flew the RF-80A with
the 15th TRS. He returned to Shaw AFB
in Apr 53 where he flew the RF-80 and
the RF-84F with the 18th TRS until Feb
55 when he was reassigned to the 32nd
TRS, first at Spangdahlem AB and then
at Phalsbourg AB until Oct 58. 

He then had various assignments
with ADC and TAC., mostly flying RF-
101s and F-4s until he retired in 1971.

After retirement from the Air Force
he designed and built several Formula

V cars, which Peter drove with some
success.

George E. Wehling 
Col. George Wehling was born at Ft.

Sam Houston, Texas on
Nov. 21, 1931. He
entered the U.S. Air
Force as an Aviation
Cadet on March 15,
1953 and received his
wings in 1954. Wehling

was a command pilot with 283 combat
hours in a RF-101 in SE Asia.

He served as a flight commander
for several Tac. Recon Squadrons. He
was Assistant Deputy Commander for
Operations, 67 TRW and later assumed
command of the 36th Combat Support
Group at Bitburg Air Base. In 1977, he
was assigned to the MacDill Air base
in Florida as the base commander for
the 56th Combat support Group. On
March 1981 Wehling took his final
position in the Air Force as Base Com-
mander for the 67th TRW, Bergstrom
AFB, Texas.

Audrey D. ÒRabbitÓ Hare
Rabbit Hare, a long-tine

resident of Jay, Okla.,
passed away Jan. 7, 2010.
He had a long career in tac-
tical reconnaissance includ-
ing flying the RF-80, RF-84

and RF-101.
He is survived by his wife,Virginia

ÒGinnyÓ Hare. Her address is 31601
South 566 Road, Jay, OK, 74346; rab-
bit@wavelinx.net. 

Joyce Sweet
Joyce Elaine Sweet, wife of Robert

ÒBobÓ Sweet, passed away February
28th due to complications from pan -
creatic cancer. She was at peace and
not in pain, and her husband and son
were both with her at the end. Bob
Sweet lives at 7238 South Verbena Way,
Centennial, CO 80112. 

Rueben Autery
Major General Clarence Rueben

Autery died Feb. 23, 2010. He began is
Recce career In Sept. 1961 when he was
assigned to the 42nd Tac. Recon. Sq.,

Toul-Rosieres Air Base, France, where
he flew RB-66s. He remained there
through Jan. 1965, when he was sent
for his first combat tour of duty at
Takhli Royal Thai AFB, Thailand. After
RF-4C transition training, General
Autery volunteered for and served a
second combat tour of duty with the
11th Tac. Recon. Sq. at Udorn.

In July 1971 he became commander
of the 17th Tac. Recon. Sq. at
Zweibrucken AB, Germany, where he
again flew RF-4Cs. He subsequently
served as 26th Tac. Recon. Wg. chief of
maintenance. 

His complete USAF biography can
be viewed at www.af.mil/informa -
tion/bios/

Jim Bateman aka Henry Gibson
Henry Gibson re: James

Bateman died at 73; was an
original cast member of
ÒLaugh InÓ and he was in
the 66th TRW. 

ÑThanks to William Clark
wclark3@nycap.rr.com

Jim Bateman was one of our house-
mates at the Chateau de Bois Roger near
Laniscourt (Laon) in the late Ô50s and
early Ô60s. Other residents were Keith
Kuester, Bruce Keller, Dick Waxman,
myself, and a few others. Several bache-
lors shared our 23 room former inn with
our housekeeper Marthe. Jim was an
intelligence officer at Hq 66th TRW.

Jim was a child actor from Philadel-
phia who performed in a weekly radio
production for children ÒLetÕs Pre-
tendÓ which I recalled from the 1930s.
Jim graduated from AFROTC at
Catholic Univ., Wash, DC. When he
finished active service, Jim stayed in
Europe living for a time in London and
Paris, trying to break into show busi -
ness, staying at time at the chateau.  He
was a natural actor, mime and comic.
Eventually he went home to New
York. His subsequent career is well
documented.

ÑBob Archibald
Ahh . . . shades of Hank Gibbia and

Henry Gibson! We remember well
their antics and skits at 66th Wing
events where they entertained and had
us all in stitches.





The Cotton Pickers are a real Ògoing JesseÓ outfit. One senses this
in talking with the ÒBoss ManÓ or even the newest assignee. Dedication to
tried and proven flying safety standards and practices is keynoted by the
little things that tell the big story. If industriousness, perseverance, and just
plain hard work which are blended with intelligent planning and keen
desire to excel and be on top are indicators of a top knotch organization,
then keep an eye on the 15th.

Continuing its policy of education by example, the Flyer thinks that
there are some thought-provoking flying safety theorems at work in this
outfit which could be adapted and used successfully by other PACAF units
flying aircraft other than the Voodoo.

Writing about flying safety, when you yourself
are on the firing line, is difficult. Particularly
when you recall some of the mistakes and per-

sonal errors which have occurred within your own organ-
ization. However, accident prevention is an important
part of our business and we in the 15th Tactical Recon-
naissance Squadron are just as interested in retiring at a
mellow age as are the rest of you.

Ours is a photo reconnaissance squadron, 
equipped with RF-101s. The ÒVoodooÓ is a big airplane,
twenty tons, and letÕs face it, it just doesnÕt turn like the
T-bird. But for what it lacks in ÒgraceÓ and maneuver-
ability the Ô101 makes up for the speed and Òthrottle
response.Ó With the ABÕs cut in you climb with your heels
above your ears, and the first time or two you may find
this just plain uncomfortable.

The twin engine reliability on the Ô101 is another of its
strong points and even the old die-hard single-engine
types no longer wince when remarks are made about
Òmulti-engine pilots.Ó The Voodoo is also a favorite with
the maintenance crews. It is a comparatively easy aircraft
to work on and, with the exception of hydraulic difficul-
ties, the unscheduled maintenance required is low.

We do have our headaches of course. In the past, we
have been plagued with hydraulic system failures. This
has been a real problem but one which we think is about
licked. Also we have had difficulty with the external
tanks. When they are installed, the crew chief is unable to
make a complete inspection of the engine bays. This
necessitates frequent removal and reinstallation of the
tanks and care must be taken to prevent rough treatment
which would cause leaks and failures.

LT. COLONEL E. A. BUTTS, COMMANDER, 15th TAC RECCE SQUADRON
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To keep our operations as safe as possible, we try to
closely follow the Air Force Flying Safety program. The
Flying Safety Officer collects and disseminates informa-
tion pertinent to flight safety and accident prevention.
This is dene at the morning pilotsÕ meeting, maintenance
work calls, and at regularly scheduled ground training ses-
sions.

One or two times a week he administers short ÒpopÓ
quizzes to aircrew personnel, and in the near future we
intend to do the same thing in the maintenance program.
He also maintains bulletin boards in the Operations and
Maintenance Section, with posters, displays, notices, and
other items of interest. He is responsible for the corrective
action folders which are reviewed quarterly by myself and
the Squadron staff.

It is amazing how easily some corrective action imple-
mented eighteen months before canbeabandoned without
anyone realizing what has happened and accidents have a
tendency to repeat themselves.

We have monthly flying safety council meetings for the
supervisory staff Ôand the flying safety meetings for air-
crew and mechanics. The Flying Safety Officer edits and
forwards the operational hazard reports and communica-
tions deficiency reports (Form 23).

At the monthly meeting with the Wing Commander, 18th
Tactical Fighter Wing, the Squadron Commanders are
briefed on accidents and maintenance deficiency trends as
well as the current hazards to operations.

TopÑ Copts. D. L. Elwood, left, and W. W. Keehr lift a cou-
ple of fly safe publications from the Squadron Bulletin Board. 
Bottom Ñ Pre-flight inspection is more than kicking tires.
Inspection plates get the business.

All of these measures could be presented in greater
detail, but I prefer to discuss some of the operating proce-
dures which are the sort of thing that is a whale of a good
idea yet difficult to implement and maintain.

CHECKLIST SYSTEM
These are hardly original concepts but they do represent

considerable initiative and labor on the part of the
squadron and wing staff. An important facet of our flying
safety program is the checklist. The checklist has been
around the Air Force for some time and the pilot now
accepts it as an important tool as well as a Òface saver.Ó

The aircrews are briefed by checklist; they are debriefed
by checklist; deployments are organized by checklist; and
when on cross-country nights, the aircraft are serviced by
the pilot with a checklist. It not only is a timesaver but
provides a nudge to the memory in the critical area.

The Maintenance Officer has also implemented the use
of checklists by the mechanics in all of the preflight and
postflight inspections. Plastic checklist folders like those
used by the aircrew were obtained to contain the mechan-
icsÕ work cards. It prevents the cards from being soiled
and damaged and maintains the card sequence.

Here, there has been a problem in the continuous and
forceful supervision required to insure that the checklist is
used. The mechanics work long hours and sometimes are
under pressure to meet deadlines. It is then that they tend
to abandon a formal checking procedure and resort to
memory.

Top Ñ Checklist against component. Copt. W. J. Dault visu-
ally checks tire wear and strut extension.
Bottom Ñ Copt. M. R. Reed, center, briefs Capt. A. R. Gould,
left, and Capt. W. J. Dault, right, before a local mission.
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To insure that the mechanic will not be confronted with
an unrealistic deadline, he is allowed one hour and thirty
minutes for a pre-flight as the minimum time buffer from
the time he reports to work until pilot station time. This
requires a minimum of two hours from work call at 0700
until the first aircraft takeoff time.

The procedure has met with acceptanceby the mainte-
nance personnel but still requires supervisory emphasis by
the line chief and flight chiefs. The binders can be
obtained through local purchase in the Far East for about
75 cents and they are important to the success of this pro-
gram.

SUPERVISORY DELEGATION

Operationally the squadron is trained and prepared to
deploy a small reconnaissance task force under the super-
vision of a task force commander who is normally a flight
commander. As a consequence, Captain D. L. Lang has
developed a program for delegation of authority as far
down the chain of command as possible.

Each flight commander prepares his own flying sched-
ule and ground training program under the general direc-
tion of the Squadron Operations Officer. But the direct
supervision of the aircrew is delegated to the flight com-
mander wherever possible. The system works like this: At
0715 the Squadron Operations Officer conducts morning
briefing, matters of general interest, a summary of training
progress, flying safety presentations by the flying safety
officer and items of interest from the squadron staff. All
officers attend this briefing.

After this the headquarters staff go on about their busi-
ness and each flight commander will start his program.
One flight is scheduled for flying training throughout the
day. A second flight will conduct operations for the day
and the third flight will conduct training.

The flight commander of the flight conducting opera-
tions will assign personnel to mobile control and other
squadron duties and he or the assistant flight commander
will man the operations duty desk throughout the dayÕs
operations. Here he will brief and debrief all of the flying
training sorties.

He maintains hourly weather information on the wall
board and checks the aircraft discrepancy log with the air-
crews before and after their flight. The third flight is free
for the simulator and training under the supervision of the
flight commander for the entire day.

Obviously all training cannot be conducted at Might
level and two Wednesday afternoons and one Saturday
morning each month is set up for squadron operational
training when all aircrew personnel attend.

This scheme actually requires considerable self-control
on the part of the Squadron Commander and Operations
Officer. Everyday there occur temptations to direct the
actions of the individual which must be resisted if the
flight commanderÕs capacity for leadership is to be fully
exploited.

It is our impression that this has resulted in closer super-
vision of the pilot, more continuity in training to cover the
individualÕs weak areas and safer flying by the maximum
use of experienced pilots.

UNIQUE QUALITY CONTROL
In-flight emergencies are somewhat referred to as acci-

dents that didnÕt happen. Fifth Air Force has had an active
program for the investigation and correction of conditions
that cause or contribute to in-flight emergencies for a long
time.

However, too often the repair of the aircraft has been
started before qualified inspectors can examine the faulty
system or before the true cause of the failure has been
ascertained. This has resulted in erroneous reporting or

They do get thirsty! One of the 15th RF-101Cs gets some nourishment from a KB-50J tanker.
Hook-up practice calls for skilled flying techniques.



ineffective corrective action caused by the urgency of
daily commitments.

Major Harry Rhode, Chief of Maintenance, 18th Tacti-
cal Fighter Wing has a system that requires the aircraft to
be taxied or towed to a parking area in front of the quali-
ty control building. There Ôthe quality control inspections
with specialist shop supervisors and factory representa-
tives diagnose the cause of failure.

They go considerably deeper than to install a new pump
or tighten the loose fitting in their attempt to diagnose the
cause factors. They have been remarkably successful in
determining that often what appeared to be materiel fail-
ure was really personnel error either in operating, servic-
ing or installing aircraft systems and components.

This has eliminated many recurring failures due to
improper diagnosis but if you think the program is easy to
support, you have never tried to get that much technical
talent around one airplane on short notice.

We have reduced the frequency of in-flight emergencies
and the flying hour program and OR rate of the unit have
shown a favorable trend.

As I pointed out earlier, our squadron has some weak
areas and the human error has not been eliminated from
our operations through the measures described in this arti-
cle. But the progress that we have observed indicates these
programs have merit when applied to our particular oper-
ating environment. 

ABOUT THE AUTHOR
Lt. Colonel E. A. Butts is a graduate of Uni-
versity of Oklahoma, Ô42. Three years later
he won his wings and served as a basic
instructor with Air Training Command
before serving with the 43rd Bomb WinsÕ in
the Pacific during WW II. From the ZI in
1945, he traveled to the Philippines then Air
Command and Staff School.
As a student at the RAF Flying College he
flew Meteors, Vampires, and Lincoln
bombers. In succession he served with the
406th Fighter Bomber Wing in England,
then to Eglin AFB and finally served with
the 12th TRS (B-66) unit. Upon its inactiva-
tion he became commander of the 15th Tac
Recce Squadron in April 1960.

Two J-57 Pratt-Whitney engines power the RF-101 ÒVoodooÓ to speeds in excess of 1200 mph.
As the pilots often say: Òthis is a cotton-pickinÕ good airplane!Ó



TAC RECCE REUNION 2010
InterContinental Hotel Kansas City

October 8-10, 2010

REGISTRATION INFORMATION

The aircrews and families of Voodoo, Phantom, Destroyer and all other types of tactical reconnaissance aircraft are
invited to attend the 2010 TAC Recce Reunion. Honorary members of the TAC Recce Reunion Assn and the Voodoo
Pilots Assn. are also invited.

Dates: October 8-10, 2010 (checkout on Oct. 11)
Location: Hotel InterContinental Kansas City at the Plaza

401 Ward Parkway, Kansas City, MO 64112
Room Rate: $119.The rate is available two days prior and two days after the reunion. Reservations must be made by Wed.
Sept 8 to qualify for this rate. For telephone reservations, call 1-866-856-9717. Identify yourself as part of the TAC Recce
Association Annual Meeting. If you have an email address you will receive email confirmation. The confirmation message
will state that there is a charge for parking. That is incorrect. Parking is free.
Includes:

!  Spacious hospitality room. 
!  Complimentary American buffet breakfast served in the hospitality room.
!  Complimentary lighted parking in the garage.
!  Adjacent to the historic Country Club Plaza with an abundance of shopping and eating establishments.

Hosts: Bob & Marj Gould, assisted by Dean & Donna Cling, John & Linda Duquette, Jerry & Joan Miller, 
Fran & Darleen Porch and Tracy & Linda Truitt.

Are you flying to KC (MCI)?
If so, youÕll need transportation to the hotel. Taxis are available (very pricey) as is a shuttle service (somewhat cheap-

er) and rental cars, of course. TAC Recce is providing a free shuttle service provided we know the airline, flight number
and scheduled time of arrival. WeÕll have a van with a TAC RECCE sign on the side. If several of you arrive within the
same time frame, you may have to wait a few minutes for us to make the rounds to the airportÕs three terminals. We can
keep track of flight arrival times, but if you change flights you need to let us know. Call 913-638-2442.

Hospitality will open at 1200 on Friday. Complimentary buffet American breakfast will be served in Hospitality on Sat,
Sun and Mon. Signs will direct you to the room. If you are driving, you can park on the top level and be on the same floor
as Hospitality. 

Night-time Entertainment
!  Friday Night Ð Jazz Crawl. Your evening starts at 1800 with bus pickup at the hotel. Hosted by knowledgeable jazz

enthusiasts. YouÕll start with BBQ dinner followed by a visit to one or two Jazz clubs. Price is $65 that includes bus fare.
We should be back at the hotel by 2300. Plan your arrival in KC accordingly.

!  Saturday Night Ð Dinner Theatre. The show is Neil SimonÕs The Sunshine Boys starring Howard Hesseman, star of
WKRP in Cincinnati. Ticket price is $50 plus $10 for bus pickup at the hotel. 

We are offering three daytime tours:
Saturday:
! The Liberty Memorial and World War I Museum. In 2004, the Museum was designated by Congress as the United

StatesÕ official World War I Museum. The rebuilt museum opened in Dec. 2006 as an 80,000-square-foot, state-of-the art
facility. We plan to leave the hotel at 1000. The tour takes about 2 hours. WeÕll have lunch at the Museum cafŽ. Preordered
sandwiches and combos are $9 to $10. Tickets are good for two consecutive days, so you can do more browsing on Sun-
day, but transportation is on your own.

! Arabia Steamship Museum . The Steamship Arabia sunk in the Missouri River in Sept. 1856. In 1985 efforts began to
recover the Arabia and its sunken treasures. They are now on display in the River Market area. This is an afternoon tour
and takes about 1-1/2 hours. 

! It will be possible to do the Liberty Memorial and Arabia Steamship tours back to back if your legs are capable.
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TAC RECCE REUNION

REGISTRATION INFORMATION (conÕt)

Sunday:
! Truman Library. The major issues and events of Harry TrumanÕs Presidency are highlighted in this new 10,500-

square-foot core exhibition. The tour takes 1-1/2 hours plus 45 minutes if the group plans to see the Guggenhein docu-
mentary of President Truman. Lunch on your own follows at a nearby restaurant. This is the only tour youÕll have time for
today. 

Sunday Night Banquet
Our final banquet will be at the hotel. A jazz combo will provide background music. ItÕs okay if you want to dance. Car -

los Higgins will be master of ceremonies. Suggest dress is semi-formal coat and tie. Mess dress is permitted and encour-
aged. The dinner entrees are shown here. Make your selection on the Registration form. 

Final Banquet Plated Dinner Entrees
! Balsamic Grilled Chicken Breast with Mushroom Demi Glace
! House Smoked 8-oz Prime Rib with Au Jus
! Grilled Salmon Filet with Lemon Butter

All dinners are served with:
Tossed Salad with Bibb, Radicchio, Field Greens, Artichokes, Tomatoes 

with Balsamic Vinaigrette
ChefÕs Choice of Vegetable and Starch

Warm Rolls with Butter
Seasonal Fruit New York Cheesecake with Whipped Cream

Freshly Brewed Regular Coffee, Decaffeinated Coffee, and Specialty Selection of Hot Teas
A selection of Red or White wine

A vegetable plate is available on request 
A gluten free meal is available on request 

Refer your questions to:
Bob or Marj Gould
913-897-0115
tacrecce@earthlink.net

Driving to the Hotel
From the East is easiest from US 71. 
Take the exits directing you to 
Emanuel Cleaver II Blvd. Follow 
Cleaver to Broadway and turn left.
Broadway becomes Wornall. 
Cross Ward Parkway and look for 
hotel entrance to your right.

From the West, from I-35, go East on 
Shawnee Mission Pkwy. At Ward 
Pkwy intersection go East alongside 
the creek. Follow Ward Pkwy to 
Wornall. Turn right and look for 
hotel entrance to your right. 
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TAC RECCE REUNION 2010 
InterContinental Hotel ÐKansas City 

October 8-10, 2010

REGISTRATION

Name______________________________ Spouse/Other/Kids _________________________________________

Address______________________________________________________________________________________

Phone _______________________ Email Address____________________________________________________

Name tag(s) to read: ____________________________________________________________________________

"  I am flying to Kansas City  Date_________ Airline ______________Flt. No. ______ Cell Phone ___________

Event No. Attending Event Charge Totals

Reunion Registration _____ x $100 $ ______
(Includes hospitality service & Sun. banquet)
Sun.. Banquet Only (10 Oct. _____ x $50  (Registration fee not required) $ ______

--------------- Banquet Preference Ñ Dinner is included in registration fee ---------------

Grilled Chicken Breast _____ "  Check if vegetable plate is desired

Prime Rib _____ "  Check if gluten-free meal is desired

Grilled Salmon _____

------------------------------ Night-Time Entertainment ------------------------------

Friday night ÐJazz Crawl _____ x $65 $ ______

Saturday night ÐDinner Theatre _____ x $50 $ ______

"  Check if wheelchair is required Total enclosed $ ______

_________________________Daytime Tours Ñ Pay at the door _________________________
Bus transportation is $10 per person payable in advance at Hospitality

Number Touring
Saturday
WWI Museum ÐRetired Military vets with ID Free; _____
Adults $10; Seniors (65+) $8

Arabia Steamship Museum ÐAdults $14.50; Seniors (60+) $13.50 _____

Sunday
Truman Library ÐAdults: $8; Seniors (65+) $7 _____

PLEASE RETURN NLT SEPT. 20, 2010
Make check payable to Recce Reunion 2010

Mail to: Linda Suttlehan, 609 Rock Creek Drive, Lansing, KS!66043

NOTES: Hospitality Room Opens at 1000 on Oct. 8.
Complementary breakfast will be served in Hospitality Room on Sat, Sun. and Mon (Oct 9,10,11).

DONÕT FORGET TO MAKE YOUR HOTEL RESERVATION!

Golf

"  Would like to play
golf if offered.

"  Saturday

"  Sunday
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15918 Meadow Lane
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ADDRESS SERVICE REQUESTED

OO NCENCE UU PONPON A TA T IMEIME Ð FÐ FREDRED MM UESEGAESUESEGAES ÐÐ 2020THTH TRS TRS ÐÐ SSHAWHAW AFB AFB ÐÐ 19591959

When I joined the 20th TRS at
Langley AFB in Sept 1959.

after completing the 101 school, we
were still having extensive ground -
ings. So I guess to improve the
morale the Wing had a SMI (Satur-
day Morning Inspection) Ð that
always improves morale) Ð with all
the aircraft lined up with gear and a
pilot and crew chief standing at
attention for the Wing and Sq COs to
review. The squadron or wing pho -
tographer took pictures, first of the
individual crews and aircraft, then
shots of the pilots posed however
they preferred. I can only find the
one of me climbing the ladder. 

I have included this to show that
the nose paint scheme is the same as
the second picture, which shows the
entire aircraft. I believe that the tail
paint scheme is the 432nd TRW that
had recently deactivated. Since I was
a FNG I donÕt quite understand it,
but at that time I believe the 432nd
TRW was deactivated and the 363rd
TRW became the only wing at Shaw.
The 17th and 18th squadrons had
moved permanently from Shaw to
Laon AB, France (at least that is
where they were when I arrived at
Ramstein in 1964) just before the
runway closed for resurfacing. 

ÑFred Muesegaes

Above: Fred
Muesegas is on
the ladder. It
appears heÕs
wearing low-
quater shoes but
his G-suit is cov-
ering his boots.

Right: An RF-
101 in 432nd
TRW livery. 


